
AFS PIEDMONT CHAPTER MEETING REGISTRATION  
JANUARY 19-20, 2011 MEETING 

PINEHURST, NORTH CAROLINA 
AGENDA (AS OF DECEMBER 1, 2010) 

HOTEL INFORMATION:  Homewood Suite by Hilton  ** must book by January 5th 
The AFS can make their reservations online. The Group code is AFS. 

Enter this code in the special accounts section - Group/Convention code of the Homewood Suites website. 
www.olmstedvillage.homewoodsuites.com 

250 Central Park Avenue, Pinehurst, North Carolina, United States 28374 
Tel: 1-910-255-0300   Fax: 1-910-255-3119 

Or mention AFS when calling, to get room rate of $79.00 + Tax/night, 1 bdrm Suite w/ 2 queens 
 
** AFTER JANUARY 5TH ALL ROOMS WILL BE OPEN TO THE GENERAL PUBLIC AT 
NORMAL RATES 
 
MEETING TOPIC:  LEAN MANUFACTURING IN REALITY 
 
Wednesday, January 19 
8:30am-10:00am Chris Montgomery, Director of Materials, Grede Biscoe 

- Lean Manufacturing: Origin, Growth, and Culture 
& How Lean Principals are Applied at Grede 

 
10:30am-12:00noon Sean Anger, IE/Continuous Improvement,  

- Performing Capacity Analysis in a Foundry 
 
6:00pm-7:00pm  Social Hour 
 
7:00pm-9:00pm  Dinner 
 
DINNER SPEAKER -  Larry Foreman, Director of Lean Manufacturing, Six Sigma and EH&S, 

Grede Holdings LLC – Grede Biscoe’s In-Line Grinding Kaizen Project  
 
Thursday, January 20 
7:00am   Chapter Board Meeting 
9:00am  GREDE BISCOE Tour 
 
 
 
PLEASE PRE-REGISTER:  REGISTRATION FEE - $85.00 MEMBER, $40.00 GUEST 
MAKE CHECKS PAYABLE TO:  AFS PIEDMONT CHAPTER 
MAIL REGISTRATION FORM AND PAYMENT TO: 
Jeff Gallagher 
PIEDMONT FOUNDRY SUPPLY 
P.O. BOX 87 
CLOVERDALE, VA 24077 
LATE REGISTRATION FEE ADD $10.00 AFTER JANUARY 1ST  
 
MEMBER NAME        COMPANY       
 
SPOUSE/GUEST NAME       
 
ATTEND DINNER?  MEMBER   YES  /   NO  SPOUSE/GUEST  -  YES  /  NO 


